
Advisory Services and Areas of Expertise 
Include: 
 
• IT Leadership for Owners and Executive 

Management  
• Part or Full Time CIO Level Services 
• CIO Advisory Services 
• Prepare Management for Emerging & 

Disruptive Technologies  
• Long Term IT Planning and Governance 

Strategy 
• Assess and Develop IT Solution Roadmap 
• Cloud Strategy and Migration  
• Develop and Benchmark IT Budgets 
• ERP Selection and Implementation  
• Organizational Re-Alignment  
• Design Project Management Office  
• Strategic Project Management  
 

CIO Advisory, Enterprise Strategy & 
Solutions 

959 Illinois Ave., Suite C info@wtainc.com Phone: 419-897-6999 

Maumee, OH 43537 www.wtainc.com Fax: 419-897-6994 

WTA Consulting is experienced in a 
combination of industry and IT management. 
We are constantly listening to our client’s 
business challenges; helping to provide thought 
leadership that is practical and actionable to 
our clients. As trusted advisors to Business and 
IT, WTA Consulting understands their new 
agendas. 
 
WTA helps you take advantage of new 
opportunities, mitigate challenges, and elevate 
the IT function into the role of a valued 
business partner. We can help align the IT 
function to business goals, gain greater value 
from you IT spend, improve overall 
performance of IT, achieve compliance with 
external regulations and manage risk.  

 

With the speed of business accelerating, WTA Consulting is your Partner in 
Leadership in the C-suite to ensure that technology is a driver of  

profitable growth. 


